Warner Creek Board Meeting – Minutes
April 8, 2026

Call to order @ 7:08 pm 

Attendance: Megan Kloustin, Sarah Fabian, Noel Quiton, Colleen O’Toole 
Absent: Bob Stanfield

Approval of previous meeting minutes 
· Secretary to distribute at least 48 hours prior to meeting, for review - Megan moved to approve, Fabian seconded; Approved. 

President’s Report (Megan) 
· Lawsuit Email & Facebook Post

Treasurer’s Report (Colleen) - no updates, went through budgets

Committees Updates
· ABR: Anh, Chair
· New Application 4/6, Tree Removal - application to remove Trees on easement - Pittsfield twp doesn’t require approval/removal of trees. 
· Activities: Megan, Chair  - Egg hunt was great
· Parks: Bob, Chair
· Power Washing Complete - got him the check
· Welcome: Megan on behalf of Courtney, chair 
· No completed sales but a couple are in progress - 
· Website: Megan/Bob
· Solar Panel Policy added

Unfinished Business
· Annual Meeting Planning (May 19 @ Harvest)
· Signs at entrance weekend of May 9 
· Setup (begin at 6pm) - people can begin checking in at 6:30
· Who will be there? 
· To bring:
· Table for registration - megan will bring 
· Chairs for registration - megan will bring 
· Extra chairs? Not needed
· Sandwich board for entrance? Not needed 
· Printouts - Finalize List
· Election Ballots (review) - will have them printed but hopefully won’t need. 
· Amendment Ballots (review) - will be available if people so desire
· Financials - print for everyone 
· 2024 Meeting Minutes - print 20 copies 
· Extra Proxy Forms? - not needed 	
· Sign-in sheet(s) 
· Sound System Options
· Microphone + speakers in-house  - will try to find a less pricey solution 
· Purchase microphone/speaker for continued use
· Meeting Duties
· Registration Table - Jeff and Noel 
· Check people in, log for quorum
· Speakers: 
· Megan (Welcome, President’s Report, Candidate Intros, Activities Report, Q&A Lead)
· Bob (Meeting Minutes, Parks Report)
· Colleen (Financials)
· Jeff (Pinnacle Intro)
· Who? (Election Results)
· Meeting Minutes = Bob
· Run Zoom = Sarah can do this 
· Let guests in / start meeting
· Log participants for quorum
· Send link for board election
· Relay questions during Q&A
· Votes
· Pass out and collect ballots - we will try to take a vote without ballots 
· Amendment = provide Elector IDs (DISCUSS)
· Refreshments?  - Costco run for water and cookies

New Business / Roundtable
Adjorned 8:12 pm
